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Jyngbatai bniah kyllum (Executive Summary IPDP)
Ka Jingbatai Shaphang ka Project

Ka Meghalaya Logistics and Connectivity Improvement Project (MLCIP), kaba don ka
jingioh tyngka baroh kaba USD 300 million (USD 240 million na ka World Bank bad USD 60
million na ka Sorkar Meghalaya), ka thmu ban pynbha, ban pynkhlaii bad ban pynroi ia ki lad
jingiaid jingieng bad ka jingkit jingbah ha ki bynta jong ka West bad East Meghalaya.

Da kaba iai bteng ia ka jingiatreilang ba la sdang lyngba ka Meghalaya Integrated Transport
Project (MITP), ka MLCIP ka thmu ban pynbha ia ka jingiasoh shnong bad jaka, ban kyntiew ia
ka jingioh kam jingioh jam, bad ban thaw ia ki lad kam bynta lang ha ki bynta surok ba kongsan.

Ka Project ka kynthup ia ka jingpynbha ia ki surok ba la don lypa sha ka Intermediate Lane
standard, ka jingpynkhie im pat ia ki culvert bad ki bridge, bad ka jingtei a ki bridge thymmai
bad ki cross-drainage structure ban pynthikna ia ka jingiaid jingieng ha baroh ki por bad ka
jingiada pyrshah ia ki jingjia ba sniew bad jingiap surok.

Namar ba ka Project ka don hapoh ki Schedule VI (Tribal) area, la shimkhia bha ban pynkylla
fa ka jingiapher dur surok bad ki lad jingiada jingiaid jingieng (geometric and safety
improvements), kum ka concentric bad eccentric widening ha ki jaka ba khapngiah jingiohi,
ki jaka ba kham lah ban don jingiap shnong shnong (landslide-prone areas), katba dang
pynthikna ruh Ta ka jingioh jingiaid jingieng kaba shngaifi na ka bynta ki skul, ki iing shnong, bad
ki dukan bad jingieng bynta surok hapoh ka jingiapher shnong lum jong ka jylla Meghalaya.

Ka Jingbatai Shaphang ki Surok jong ka Project

Ka Meghalaya Logistics and Connectivity Improvement Project (MLCIP), kaba don ha ka bynta
ka East Meghalaya bad kaba long ha ka lyer ka 335.049 km ha 11 tylli ki road corridors, ka
pynbait ban pynkynmaw ki road bad ban pynkheifi ki road kiba don bha shwa. Ka kam projek ka
kynthup ruh ia ki kam ban pynshna khlaw, pynshong ki khlaw bad ki kam ban pyniaid ia ki bynta
jong ki road kiba la khlem bha. Ki road projek ki don ha khnang shibun ha 7 tylli ki Districts: East
Jaintia Hills, West Jaintia Hills, East Khasi Hills, West Khasi Hills, Eastern West Khasi Hills,
South West Khasi Hills, bad Ri Bhoi.

Ha kane ka projek, 172.87 km jong ki road kiba kynthup ia ki Priority Corridors 1, 8, bad 10 ki la
pynpaw kum ki road kiba donkam halor ka MLCIP ban pynbiang ia ka 30% readiness criteria
jong ka appraisal kaba la set ha ka Department of Economic Affairs (DEA), Government of
India.
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Ki bynta jong ki road kiba la pyntikna ki leit sha ki jaka khlaw, ki jaka pisa, ki jaka law, bad ki
shnong kiba la khang shwa, kaba pynlong ia ka jingiaid jong ki shnong bad ki jaka pisa kiba
khappud. Ki kam pynkheifi road kaba la buh ha projek ka kynthup khnang ba ban pynkynmaw ia
ka road ha standard jong intermediate lane, bad ki phahkur bad ki jingpyniaid kaba don ha ka
geometric halor ka pynbna ia ka design speed, ban pyniaid ia ka sur, bad ban shimkhia ki jinglut
khlaw kaba khlem bha (buh sha 8%) ha ki jaka kiba lah ban long.

Ki Riti Ain, Ki Lad jingioh jingiarap bad Ki Jingmyntoi

Ka Meghalaya Logistics and Connectivity Improvement Project (MLCIP) ka pyniaid ia ka projek
hapoh ka rukom aifi kaba skhem bha, kaba kynthup Ta ki aifi jylla, ki aifi ba iadei bad ka Sixth
Schedule lyngba ki Autonomous District Council, bad ki aifi jong ka sorkar pdeng. Kine ki aifi ki
thmu ban jingiada ia ki hok khyndew jong ki riewlum, ki rukom synshar shnong tynrai, ki jingim
ba jingiadei bad ki khlaw, bad ka jingioh jingiohi paidbah ha ka jingiaid kam sorkar. Ka
Meghalaya Transfer of Land (Regulation) Act, 1971 ka khang ia ka jingiap jingiar ne jingiakylla
khyndew jong ki riewlum khlem da ioh jingmynjur na ka bor ba dei peit. Ka Cadastral Survey
and Preparation of Records of Rights Act, 1980 (kumba la pynkylla) ka jingiarap ban pyniaid
beit ia ki jingiathuh khyndew bad ka jingiap jingiar hok khyndew, kaba long kaba donkam eh ha
ka jingiap jingiaid jong ka projek bad ka jingthmu 7a ka Resettlement Action Plan (RAP).

Ha Khasi Hills, ka Khasi Hills Autonomous District (Regulation and Administration of Land) Act,
2021 ka pynbeit Ta ki rukom jingiap jingiar khyndew tynrai (Ri-Kynti bad Ri-Raid) bad ka dawa ia
ka jingmynjur na ki Village Council bad na ka Autonomous District Council (ADC) ha kano kano
ka jingkylla jingiaid ne jingiap jingiar khyndew. Ka Scheduled Tribes and Other Traditional
Forest Dwellers (Recognition of Forest Rights) Act, 2006 ka jingiada ia ki hok khlaw shimet bad
shnong, bad ka dawa ia ka jingiasyllok ba don jingiadei shisha bad ka jingiada ia ki jingim jong
ki paidbah haba ki projek ki iaid lyngba ki jaka khlaw tynrai ne jaka khlaw shnong.

Ha ki jaka ha kaba ka jingioh khyndew da ka rukom aifi ka long kaba ym lah ban kiar, ka Right
to Fair Compensation and Transparency in Land Acquisition, Rehabilitation and Resettlement
(RFCTLARR) Act, 2013 ka pynthikna Ta ka rukom treikam kaba paidbah, ka jingioh jingiarap
kaba hok, bad ki jingtreikam pynphai shnong bad jingiarap jingim. Ka jingioh jingiohi paidbah
bad ka jingiashisha paidbah ha baroh ki kam jong ka projek la pynthikna lyngba ka Right to
Information Act, 2005. Ha ka jingialang, kine ki aifi baroh ki pynthikna ba baroh ki kam jong ka
projek kin bud ryntih ia ki aifi jong ka jylla bad ka ri, kin burom ia ki rukom synshar shnong
tynrai, bad kin iaid ryngkat bha bad ki jingiateh jong ka World Bank Environmental and Social
Standards (ESS1, ESS5, ESS7 bad ESS10).

Ki jingioh jingiarap, jingiarap jingiada bad ki jingioh jingiap bynta kin long katkum ka draft
Resettlement Policy Framework (RPF) kaba dang ap jingioh jingmynjur na ka World Bank.

Ka Jing shah ktah ia Ki Trai Shnong

Ki surok project hapoh ka Meghalaya Logistics and Connectivity Improvement Project
(MLCIP) ki Taid lyngba ki bynta jong ka East Khasi Hills, kiba long bynta jong ki Sixth
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Schedule jong ka jylla Meghalaya. Ki briew ha kine ki jaka ki dei paidbah trai ri tynrai jong ki
Scheduled Tribe (ST), kiba bun hi jingioh jingiarap ka wan na ka rep ka riang, ki jingioh
jingiarap na ki khlaw, bad ki kam khaii rit shnong.

Ka jingiakhlad bad ka jingeh ha ki surok la pynlong ha ki por ba mynshwa ia ka jingeh ha ka
jingioh jingiarap, ka jingroi jingioh kam, ka jingroi ka jingiaid jngohkai, bad ka jingioh jingiarap ia
ki kam ba kongsan kum ka pule puthi, ka jingiarap jingiasumar pang, bad ka jingioh ia ki few
bad ki jaka jingioh jingiarap.

Kane ka Project ka thmu ban pynbha ia ka jingiasoh shnong bad ka jingiaid jingieng paidbah,
kumta ka pynkhlaifi Ta ka jingioh ia ka pule puthi, ka jingiarap jingiasumar pang, bad ki lad kam
jingioh jingiarap na ka bynta ki trai ri tynrai. Hynrei namar ba ka jingiadei jong ki shnong tynrai
bad ka jaka, ka khlaw bad ki jingioh jingiarap kolshor ka long kaba khlaifi bha, ka Project ka
ithuh ruh ia ki jingma ia ka jingduh jaka, ka jingeh jingioh kam, bad ki jingiapher kolshor. Kumta,
la donkam ban don ki lad jingiada bad jingiapyniaid paidbah ba kyrpang hapoh ka Indigenous
Peoples Development Plan (IPDP).

Ha baroh ka lynti surok jong ka UJ Project, ka Social Impact Assessment (SIA) ka la pynpaw ba
don ki jingktah bapher bapher halor ki trai ri tynrai, kumne:

Corridor | District Villages / | Key Features / Notes ST Households
Covered Habitations Affected
uJ Ri Bhoi 13 villages Pynkynmaw sha intermediate lane | 10

bad ka jingdonkam ia ka jaka pisa
kaba khlem shibun

Ka bun bah jong ki longiing kiba shah ktah ki dei na ki jaitbynriew trai ri tynrai jong ka Scheduled
Tribe (ST), kaba pynpaw shai ia ka jingdonkam ban shim Ta ki lad jingiada bad jingiapynbeit
kiba burom Ta ka kolshor bad ka jingiashim bynta paidbah. Ka Indigenous Peoples Development
Plan (IPDP) ka kham khia ia ka jingiakren bad jingiakynduh paidbah ha shnong, ka jingpynim
pat ia ki lad jingioh jingiarap (livelihood restoration), ka jingpynkhlaifi Ta ka jinglah (capacity
building), bad ki lad jingiasam jingioh jingiarap (benefit-sharing mechanisms), khnang ban
pynthikna ba ki trai ri tynrai ym tang ba kin lait na ki jingktah ba sniew hynrei ruh ba kin ioh
bynta lang na ka jingpynbha ia ka jingiasoh surok bad ki lad jingioh kam bad jingioh jingiarap ha
ka liang ka jingioh jingiarap.

Ki Jingkren paidbah bad ki Nongshong Shnong

Kum shi bynta jong ka Meghalaya Logistics and Connectivity Improvement Project
(MLCIP), la pynlong ia ki jingiakren paidbah kiba kham heh bad kiba don jingmut jingpyrkhat
bha bad ki nongshong shnong bad ki nong bynta bapher bapher ha baroh ka lynti surok jong ka
UJ Project (37.481 km) ha Ri Bhoi. Ha kine ki jingiakren, la jingiashim bynta da bun jait ki
nong bynta, kynthup ia ki nong shnong, ki nongmihkhmat jong ki seng bad ki thad sorkar, ki
nongialam shnong paidbah kum ki Rangbah Shnong, ki nongrep, ki kynhun kynthei, ki
nonghikai, ki nongfiah kali, ki nongleit nongwan, bad ki seng trei mon sngewbha (local NGOs).
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Ki jingiakren ki la kham pynleit jingmut ha ki jingktah ba lah ban wan na ka Project bad ki lad
jingioh jingiarap bad jingiapynbeit (compensation), ka jingshngaifi surok, ki lad jingiada pyrshah
Ta ka jingiap shnong shnong bad jingiap khyndew (landslide and erosion control), ka jingiada ia
ki jingtei paidbah bad ki ifew shnong, bad ka jingiada ia ki um shnong bad ki tyllong um.

Ki kynthei ba la jingiashim bynta ki la pynpaw Ta ki jingsngewkhia kyrpang halor ka jingshngai
ha ka por trei, ka jingdon jong ki labour camp, bad ka jingbym biang jong ka street lighting, bad
ki la kyntu ia ka jingdonkam ban shim Ta ki lad jingiada kiba jingiadei bad ka jingiada ia ka
kynthei (gender-sensitive measures).

Ki nong bynta na ki tnad bad ki seng paidbah ki la ban jingioh ia ka jingdonkam ban kynthup ia
ki rain shelter, ki storm water drainage system, ki retaining wall, ki crash barrier, bad ki jaka ieng
bus ba la pynbeit bha, khnang ban pynbha ia ka jingshngaifi bad ka jingioh jingiaid jingieng
paidbah.

la kine ki jingai jingmut na ka shnong la shim khia bad la kynthup ha ka jingiapynbeit jong ka
Project bad ha ki Environmental and Social Management Plans (ESMPs) ban pynduna ia ki
jingktah bad jingieh hynrei bad ban pyniaid bha ia ki jingma jingiadei bad ka mariang bad ka
imlang sahlang.

Ka Jingdon bynta jong ki jingiakren paidbah ha ka ESIA

Ki jingiakren bad ki nong bynta ki long shi bynta ba kongsan eh jong ka Environmental and
Social Impact Assessment (ESIA). la kine ki jingiakren la pynlong ban pynthikna ba la ioh ia ki
jingmut jingpyrkhat, ki jingsngewkhia, bad ki jingangnud jong baroh ki nong bynta ba jingiadei
bad ka Project, khamtam eh ki Project Affected Persons (PAPs), ki Indigenous Peoples
(IPs), bad ki kynhun ba tlot.

Baroh ka jingiakren paidbah 6 tylli la pynlong kum shi bynta jong ka ESIA na ka bynta kane ka
surok ba la thmu, kiba kynthup ia:

2 tylli ki jingiakren paidbah ba sdang (Preliminary Public Consultations)
1 tylli ki Focus Group Discussions (FGDs) bad ki samla

2 tylli ka Focus Group Discussion (FGD) bad ki kynthei

1 tylli ka jingiakren bad u DPR Consultant

Kine ki jingiakren ki la pynthikna ba la ioh ia ki jingmut jingpyrkhat jong ki trai ri tynrai bad ki
kynhun ba tlot, bad ki la kyntiew Ta ka jingiapynbeit kaba kynthup lang, ka jingiaid paidbah kaba
shai, bad ka jinglong trai shnong paidbah ha ka por pyntreikam ia ka MLCIP.

Ka Jingmynjur Kaba Laitluid, Kaba La Tip Lypa bad Kaba La Batai Shai (Free and Prior
Informed Consent — FPIC) bad Ka Jingmih Na Ka

Na ka bynta ka Umsning — Jagi (UJ) Road, ki jingialang ha ka Free, Prior, and Informed
Consent (FPIC) ki la pynlong ban pyniaid ia ka jingiaid bad ki kynhun ka long ka indigenous
communities bad kiwei ki stakeholders.
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Ka 1st round jong ki jingialang FPIC ka la pynlong da ka ESIA team ha ka 04.09.2025 ha 3 tylli
ki jaka: ha Sonidan Community Hall, Sonidan ha ka 10:00 AM, ha Umlaper Community Hall,
Umlaper ha ka 12:00 PM, bad ha Umsiang Community Hall, Umsiang ha ka 03:00 PM, kaba
kynthup ia 61 tylli ki nongialang.

Ka 2nd round jong ki jingialang FPIC na ka bynta ka road projek ka la pynlong ha ka 19.09.2025
ha 3 tylli ki jaka: ha ka 10:00 AM ha Sonidan, ha ka 1:00 PM ha Umlaper, bad ha ka 4:00 PM ha
Umsiang, kaba kynthup ia 75 tylli ki nongialang ka shnong.

Ka 3rd round jong ki jingialang FPIC na ka bynta ka road projek ka la pynlong ha ka 10.10.2025
ha Sonidan, kaba kynthup ia 34 tylli ki nongialang ka shnong.

Ki Lad jingioh jingiarap na ka bynta ki Trai Ri ba shah ktah

Ka Indigenous Peoples Development Plan (IPDP) ka kham pynleit jingmut ha ka jingpynim
pat 7a ki lad jingioh jingiarap (livelihood restoration) lyngba ka jingpynkhlaifi ia ki sap bad jingioh
jinghikai (skill development), bad ka jingiarap ia ki kam jingioh jingiarap tynrai bad ki kam bym
dei rep (non-farm income-generating activities), ryngkat ka jingiarap ban ioh bynta lang ha ki
skhim jingiarap jong ka Sorkar.

Ka Project kan jingratreilang bad ki Women’s Self-Help Groups (SHGs) ha ki kam jingiada bad
jingtasumar ia ka surok hadien ba la dep tei (post-construction road maintenance) bad ha ki
kam bio-engineering conservation ha ka por 2-3 snem. la ki bynta jingiatei kam (project
contracts) ba kyrpang yn pynbeit ban ai sha kine ki SHGs, khnang ban kyntiew Ta ka jingiashim
bynta jingioh kam bad jingioh jingiarap jong ki kynthei.

Shuh shuh, ka Project kan tei Ta ki rural transportation hubs ban pynsuk ia ka jingialang bad
jingiasoh lang ia ki mar rep (aggregation of agricultural produce), khnang ban pynbha ia ka
jingioh jingiaid sha ki iew bad ban kyntiew ia ki lad jingioh jingiarap bad jingioh kam na ka bynta
ki trai ri tynrai.

Ka Rukom Jubab ia Ki Jingsngewkhia/jyngmudui
Ka jingiapher dur (flowchart) ba bud ka pyni ia ka rukom jubab ia ki jingud jingnam kaba don

ar tylli ki bynta (two-tier grievance redress mechanism) ryngkat bad ki jingiapher bynta jong
ki nongtrei bad ki por ba la buh ban pynbeit ia ki jingud jingnam.

Tier / | Jaka pyntreikam Ki nongbahkam / Ki nongkitkam Por ban

Kyrdan pynbeit

Tier | Ha jaka Project | Village Executive Committees (VECSs) | Ban pynbeit
(Project Site Level) bad Rangbah Shnong hapoh 15 sngi

Lada ym lah ban pynbeit — la phah
sha PMU (Tier 1)

Tier I Ha kyrdan jylla (State | Secretary Planning, Chief Engineer, | Ban pynbeit
Level — PMU) Project Director, Social Expert hapoh 15 sngi
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Ka Rukom Pynbeit ia Ki Jingud Jingnam
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Ki Jingbatai Shaphang ki Nongiakynduh na ka bynta ki Jingud Jingnam

Jingbatai Ki Jingtip jingiakynduh

Kompani / Tnad Public Works Department (PWD), Meghalaya

Sha Chief Engineer-cum-Nodal Officer

Jaka sah / Address | HV9P+GFJ, Lachumiere, Shillong, Meghalaya — 793001
E-mail esmicip@gmail.com

Website http://megpwd.gov.in/contacts.html

Telephone Tel: 0364-3572466

Fax —

Ki jyngpynbiet trei kam

Ha ka Meghalaya Logistics and Connectivity Improvement Project (MLCIP), ka Meghalaya
Public Works Department (MPWD) kan pyntreikam ia ka project katkum ki kyndon jong ka
World Bank Environmental and Social Framework (ESF). Ka Environmental and Social
Management Unit (ESMU), kaba don hapoh ka jingialam jong u Chief Engineer (EAP) uba long
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ruh u khlieh jong ka Project Management Unit (PMU), kan peit bad khmih Ta ka pyntreikam ia ka
Indigenous Peoples Development Plan (IPDP).

Ha ka kyrdan jong ki division, yn thung 1a ki riew shemphang baiadei bad ka mariang bad ka im
lang sahlang (environmental bad social experts) ban peit bad ban ai jingiathuhkhana halor ka
jingpyniaid ia ki Environmental bad Social (E&S) jyngma, kynthup ruh ia ka jyng pyntreikam ia
ka IPDP. Ka PMU kan jingiatreilang bad ki MPWD Divisional Offices, ka Project Management
Consultant (PMC), bad ka Construction Supervision Consultant (CSC) ha ki jaka trei. Nalor
kata, Ta ka Resettlement Action Plan (RAP) implementation agency yn sa onboard shwa ka
jingpynlong Ta ki civil works, ban jingiarap bad ban kyrshan fa ki Indigenous Project-Affected
Households (PAHSs) ha ka jingioh ia ki hok bad jingiohnong (entitlements) kiba ki dei ban ioh.
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